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Agenda Item No 18
Navigation Account Income and Expenditure: 1 April – 31 August 2008
Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the five month period to 31 August 2008, compared to the agreed original budget.  The report provides a list of major variances and reasons for these variances.  


1
 Introduction

1.1
The following statement shows the 2008/09 annual budget as approved by members.  Where a variance is over £10,000 an explanation is provided. Budgets for salaries have now been profiled to reflect seasonal variations in staff numbers to avoid unnecessary variances where possible.
2 
Summary 

2.1
Total net expenditure for the period is £1,033,014, which is 38.2% of the agreed budget and 92.7% of the profiled budget.
2.2
Total income is £2,130,227 which is 96.0% of the agreed budget and 101.2% of the profiled budget.
3
Major Variances


INCOME
3.1
Hire Craft Income- Budget £777,500, Actual £800,761, Variance £27,261 Favourable.

Budget Profiling was based on last year’s trend- this year income has come in earlier in the year during July and August, which has resulted in income exceeding budget.

EXPENDITURE

3.2
Dockyard
3.2.1
Salaries – Budget £165,292, Actual £142,280, Variance £23,012 Favourable

This is due to vacant position budgeted for, but not yet replaced- this position will has been advertised and is likely to be filled by 1 January 2009.

3.2.2 Accommodation Costs: Budget £30,125, Actual £10,863, Variance £19,262

Favourable

Likely to be due to bills not yet received. Further investigation will be done on this variance, as bills for electricity have frequently been delayed in the past.
3.2.3
Dredging & Piling Income – Budget (£5,000), Actual £9,539, Variance (£13,029) Adverse.
Again, this is due to issue of credit notes for disputed invoices from 2007/08, amounting to £12,229. These may be moved into last year’s accounts to match original invoices provided auditors agree.

3.3
Patrolling
3.3.1
Accommodation costs – Budget £3,000, Actual £14,901, Variance £(11,901) Adverse

This variance will be investigated further to ensure that invoices have not been miscoded from elsewhere, especially with the favourable variance on the Dockyard operation. 
4
 Navigation Reserve Accounts
4.1
The Navigation Account Reserves stood at £506,285 as at 31 March 2008.

4.2
The Vessel Replacement Fund stood at £154,523 as at 31 March 2008.
4.3
The Mutford Lock Endowment Fund - now stands at £149,147 as at 31 March 2008.
5
 General Account

5.1
The following navigation-related expenditure is currently funded from the General Account: 

· Dredging - £250,000;

· Mooring Interpretation - £6,000;

· New Moorings - £15,000; and

· Port Marine Safety Code - £40,000.

6 
Financial Implications
6.1
There are no major adverse variances that will materially affect the financial position of the Navigation Revenue Account. 
Background Papers: 
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